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Courts use caseload reports to answer a whole host of court-/office- management questions that arise locally.  Some major uses (in no particular order) are:
· to get a management-level view of the work of their office, so that they can better distribute resources, assign staff, and efficiently manage cases that come through the door. 


· to compare their own county's caseload and staffing to that in adjacent or similar counties, as a basis for gaining insights and making administrative decisions.  


· to assess caseload size and trends for use in local negotiations for budget/resources. 


· to respond to requests from the court (judges, administrators) and the public, media, or other agencies, regarding caseload. 


· to meet state requirements for reporting of caseload data, which provides the bedrock information used by policymakers across all branches of government (as well as at both the state and county levels ).  A specific (but certainly not the only) example of this is the state's use of caseload information in estimates of the number of judges needed in each county.  Another example is use in AOC's preparation of fiscal notes, which provide cost and impact assessments for bills being considered by the Legislature.
